
Southgate Shopping Center 
Redevelopment Initiative 
ESAC Meeting – October 26, 2020



Community-Driven Collaborative

The Borough in collaboration 
with the Elm Street Advisory 
Council (ESAC) is embarking on 
a proposed long-term initiative 
to reclaim and redevelop the 
Southgate Shopping Center 
into a mixed-use residential 
neighborhood. 



Reclaiming the Neighborhood

Paying respect to the families 
that were displaced in 1962 
when the shopping center was 
built by creating a new 
sustainable neighborhood that 
promotes a mixture of uses to 
include housing, employment, 
retail and business services.



Southgate Shopping Center
133 West Catherine Street 

~14 acres

Borough is actively communicating with existing businesses 



Redevelopment Process

Property Acquisition 

Grassroots Redevelopment Vision

Third-Party Developer Selection

Redevelopment Process



• Borough and shopping 
center owner Paran must 
mutually agree to the 
acquisition terms and 
execute an Agreement to 
purchase the property

• No guarantee that Paran
will accept the Borough’s 
acquisition proposal 

Property Acquisition



• Obtain inputs from Elm 
Street Neighborhood 
residents and stakeholders 
to recognize the 
community’s vision (wants 
and desires) for the 
proposed mixed-use 
neighborhood 

• Inputs obtained through 
community outreach 
meetings and an online 
survey

Grassroots Redevelopment Vision



• Develop a Request for 
Proposals (RFP), which will 
be used to solicit proposals 
from reputable and 
qualified third-party 
development partners

• One developer will be 
selected to lead the mixed-
use neighborhood 
redevelopment project 
based on specific 
requirements and criteria 
upholding the grassroots 
vision 

Third-Party Developer Selection



• The redevelopment 
process will be achieved 
over a projected 10 – 20-
year period based on 
supply and demand market 
factors and conditions for 
the various housing, 
employment, retail and 
business services products 
and uses 

• Each step of the approval 
process will include 
continuous oversight by the 
Borough, ESAC, and a 
specially designated 
Advisory Board 
representing various Elm 
Street Neighborhood 
organizations and 
community representatives 

Redevelopment Process



Timeframe



Key Questions

What specific types of housing, 
employment, retail and business 
services would you like to see 
included in the neighborhood 
redevelopment project?

What specific types of  
community spaces and park 
facilities would you like to see 
included?

Why is it important to have 
convenient shopping and services 
within walking distance (2-3 
blocks)?

What other ideas/suggestions do 
you have for Southgate’s 
redevelopment?

In five words, describe your vision 
for the mixed-use neighborhood 
redevelopment project.



Information Resources

For more information, please contact:

Guy E. Shaul
Community & Economic Development Specialist

Borough of Chambersburg
100 South Second St., 2nd floor, Chambersburg, PA 17201

Office: 717-251-2446 | gshaul@chambersburgpa.gov 

Website: https://www.chambersburgpa.gov/government/southgate.html

mailto:gshaul@chambersburgpa.gov?subject=Soughgate%20Redevelopment
https://www.chambersburgpa.gov/government/southgate.html


Thank you!
Thank you for your assistance and active participation 
in the Southgate redevelopment process!
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